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1 Summary of Performance

Introduction

This Budget Performance Report for Niger State is prepared quarterly and issued within
four weeks from the end of each quarter.

This report includes, the approved original budget appropriation and revised budget
for the year 2021 against each organizational unit for each of the core economic
classification of expenditures (Personnel, Overheads, Capital, and Others); the actual
expenditures for the quarter Q4, attributed to each organizational unit, as well as the
cumulative expenditures for year to date, and balances against each of the revenue and
expenditure appropriations. Quarter 4 performance is assessed against the 2021
original and revised budgets.

The core economic classifications refer to:

 Personnel – Economic Sub-Account Type 21
 Overheads - Economic Account Class 2202
 Capital - Economic Sub-Account Type 23
 Others - Economic Account Classes 2203-2209 as applicable

This Budget Performance Report is produced by the Account General Department/
Ministry of Finance/ Ministry of Planning and Budget/ Niger State equivalent, and
published on the Niger State website.

Revenue Performance

The 2021 Budget Revenue Components are made up of the following:

i. Government Share of FAAC (Statutory Revenue):

The sum of N76, 365,252,406.21 was budgeted (revised), out of which the sum of
N72,490,897,870.23 representing 94.9% was realised as at the end of the year. This
source accounts for the highest source of resource inflow to the State, hence the need
for diversification of the economy as any shock will affect the State negatively.

ii. Independent Revenue:

The sum of N15, 840,770,392.90 was budgeted out of which, N16,628,593,583.95
representing 105% was realised as at the end of Q4. The positive rise in revenue
collection, was as a result of the part payment of the long outstanding liability by the
National Electricity Liability Company (NELCO) of N1.860BN to the State Government.
Another contributory items were the payment of PAYEE arrears to the State by FCT and
recoveries from Stamp Duty Tax etc. and other measures put in place to recover
outstanding revenues owed to the State by individuals and Corporate Entities. Similarly,
the activities of the Taskforce Committee on Vehicular Operations and general overhaul
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of and automation of tax collection have contributed immensely to the impressive
performance of internal revenue generation in the State.

iii. Aids and Grants:

The sum of N12, 535,836,643.74 representing 43.1% was realised out of the Budgeted
figure of N29,083,798,345.68. The realized funds reflect draw-down from development
partners intervening in the State in the areas of health, education, agriculture, women
empowerment and environment. Given the fact that, these interventions are
complementing Government efforts in improving the lives of the people, the
Government actively collaborated with the partners which brought about this feat

iv. Capital Development Fund CDF (Receipts):

Capital Development Fund received a Budgetary Allocation of N28, 626,380,107.80 out
of which the sum of N13, 390,015,612.90 or 46.8% was realised as at the end of the
year. This source of funding has contributed in bridging funding gap and has enabled
the government to implement its ongoing projects such as construction and
rehabilitation of township roads, renovation of health facilities, Rehabilitation of Water
works, Electrification and construction and rehabilitation of rural access roads.

Recurrent Expenditure Performance

Total Budgeted Recurrent Expenditure( revised) stood at N72,964,078,301.72 out of
which N46,810,020,332.00 was Personnel Cost, while Other Recurrent Expenditure
(Overhead Cost) stood at N26,154,057,969.72

Out of the Personnel Cost of N46,810,020,332.00, N43,157,266,062.52 was expended
representing 92.2% on the payment of Salaries and Wages. The sum of
N28,147,021,673.79 representing 107.6% as against N26, 154,057,969.72 was
expended under other recurrent cost.

On the whole, the sum of N71,304,287,736.31 or 97.7% was expended on recurrent
expenditure. The expenditure was to meet smooth operation of government machinery
and state exigencies particularly salary payment, debt servicing (domestic and foreign)
and curbing security challenges.

Capital Expenditure Performance

Capital Expenditure was allocated the sum of N67, 348,441,391.97 in the 2021 Final
Budget (Revised). The sum of N 48,786,381.059.53 or 72.4% was expended as at the
end of third quarter on ongoing Projects in the areas of Renovation and Construction of
infrastructures, provision of Water Supply, Electrification, Human Capital development
and Public buildings across the state.

Recommendation:

Arising from the above, the following recommendations are here by proffered:
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a. The capacity of Niger state Internal Revenue Service and other revenue
generating agencies should be strengthened with modern technology and
logistics for improve revenue generation

b. Expansion of Tax Payer Net to capture more taxable individuals and
organizations in to the tax net.

c. Diversification of revenue base to lessen dependence on FAAC
d. Prompt payment of counter-part funds requirements to attract more

interventions by Development Partners for the development of the
State.

e. Government will continue to block leakages in the procurement process
and reduced cost of governance.

f. Need finalize the revised Budget/virement to address already over-drawn
Heads and Sub heads

g. There is also the need to review expenditure patterns so as to allow more
resources for capital expenditure.

h. Continuous Budget monitoring to ensure value for money.

Conclusions

The twin problems of insufficient resource inflow from the FAAC Account and Security
challenges in the State have negatively impacted in the Budget implementation. As a
State that heavily depends on FAAC, the need for concerted initiatives to change this
scenario cannot be overemphasised. The State is to sustain on-going efforts of
improving our IGR collection. The Proposed Revised Budget before the House of
Assembly, if passed will address issues of over performance/expenditure.
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2 Budget Reports

Summary
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Table 1: Budget Summary
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Revenue by Administrative Classification
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Table 2: Total Revenue by Administrative Classification
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Revenue by Economic Classification
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Table 3: Total Revenue by Economic Classification
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Expenditure by Administrative Classification
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Table 4: Total Expenditure by Administrative Classification
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Table 5: Personnel Expenditure by Administrative Classification
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Table 6: Overhead Expenditure by Administrative Classification



Niger State Budget Performance Report - 2021 Quarter 4 Page | 32

Niger State Government



Niger State Budget Performance Report - 2021 Quarter 4 Page | 33

Niger State Government



Niger State Budget Performance Report - 2021 Quarter 4 Page | 34

Niger State Government



Niger State Budget Performance Report - 2021 Quarter 4 Page | 35

Niger State Government



Niger State Budget Performance Report - 2021 Quarter 4 Page | 36

Niger State Government



Niger State Budget Performance Report - 2021 Quarter 4 Page | 37

Niger State Government

Table 7: Capital Expenditure by Administrative Classification
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Table 8: Other Expenditure by Administrative Classification
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Expenditure by Economic Classification
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Table 9: Total Expenditure by Economic Classification
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Expenditure by Function
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Table 10: Total Expenditure by Function
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Table 11: Personnel Expenditure by Function
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Table 12: Overhead Expenditure by Function
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Table 13: Capital Expenditure by Function
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Table 14: Other Expenditure by Function
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