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1 Summary of Performance

1.A Introduction

This Budget Performance Report for Niger State is prepared quarterly and issued
within four weeks from the end of each quarter.

This report includes, the approved budget appropriation for the year 2022 against
each organizational unit for each of the core economic classification of expenditures
(Personnel, Overheads, Capital, and Others); the actual expenditures for the quarter
Q1, attributed to each organizational unit, as well as the cumulative expenditures
for year to date, and balances against each of the revenue and expenditure
appropriations. Quarter 1 performance is assessed against the 2022 original budget.
No supplementary or revised budget has been passed to date in 2022.

The core economic classifications refer to:

 Personnel – Economic Sub-Account Type 21, and Economic Account Class
2201

 Overheads - Economic Account Class 2202
 Capital - Economic Sub-Account Type 23
 Others - Economic Account Classes 2203-2209 as applicable

This Budget Performance Report is produced by the Account General Department/
Ministry of Finance/ Ministry of Planning and Budget/ Niger State equivalent, and
published on the Niger State website.

1.B Revenue Performance

The 2022 Budget Revenue Components are made up of the following:

i. Government Share of FAAC (Statutory Revenue):

The sum of N84, 312,252,789.00 was Budgeted out of which the sum of N16,
346,274,731.45 representing 19.4% was realised, during the first quarter of
the year. This performance even though low, may likely improve in the
course of implementation with post Covid recovery measures put in place by
the Government. Also, the opening of some posts will facilitate trade which
will impact positively on revenue collection.

ii. Independent Revenue:
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The sum of N22, 699,606,893.16 was budgeted out of which N2,
610,444,194.62 representing 11.5% was realised during the period under
review. The dismay performance of IGR collection is connected to long
industrial unrest in the State which affected revenue generation and
collection. However, with restoration of industrial harmony coupled with the
reforms in the Niger State Board of Internal Revenue, an enhanced
performance is expected in subsequent quarters ahead.

iii. Aids and Grants:

The sum of N40, 220,639,891.96 with zero performance. The low
performance of this source could be attributed to the fact that most
development partners activities normally pick-up in July and the fact that
some are winding-up as the project life-cycle has ended.

iv. Capital Development Fund CDF (Receipts):

Capital Development Fund received a Budgetary Allocation of N63,
788,177,453.27 out of which the sum of N9, 021,541,371.42 or 14.1% was
realised during the first quarter. This source of funding has enabled the
government to implement its ongoing projects such as construction and
rehabilitation of roads across the State, reconstruction of Government House
and Governor’s Lodge, Rehabilitation of Water works, Electrification work
across the state amongst others.

1.C Recurrent Expenditure Performance

Total Budgeted Recurrent Expenditure stood at N88,099,504,892.17 out of which

N50,070,262,148.05 or 57.51% is Personnel Cost while Other Recurrent

Expenditure (Overhead Cost) stood at N37,429,242,744.12 representing 42,49%.

Out of the Personnel Cost of N50, 070,262,148.05, N9, 345,147,749.85 was

expended representing 18.4% on payment of salaries and allowances. The sum

of N 7,303,325,230.06 was expended under other recurrent cost of N37,

429,242,744.12 representing 19.5%. The expenditure was to meet some

exigencies particularly curbing security challenges and smooth running of

machinery.

1.D Capital Expenditure Performance

Capital Expenditure was allocated the sum of N122, 921,172,135.22 or 58.25% of
the entire Budget Size. The sum of N5, 257,418,441.15 or 4.3% was expended
during the period under review on ongoing Projects in the areas of infrastructure,
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Water, Electrification and Public buildings across the state. Although the
performance is low, it is expected that with completion of procurement
procedures on projects, impressive performance will be recorded in the next
quarter.

1.E Recommendation:

Arising from the above, the following recommendations are here by proffered:

a. More logistics support to NSBIRS in the areas of Vehicles, ICT and
qualified staff.

b. Expansion of Tax Payer Net to capture more taxable individuals and
organizations in to the tax net.

c. Review of obsolete of tax, fees and other charges to reflect current reality
d. Prompt payment of counter-part funds requirements to attract more

intervention by Development Partners for the development of the
State.

e. Government will continue to block leakages in the procurement process
and reduced cost of governance.

f. MDAs to prioritize their projects to ensure value for money and results
g. There is also the need to review expenditure patterns so as to allow more

resources for capital expenditure.
h. Continuous Budget monitoring to ensure proper implementation

1.F Conclusions

From the first quarter report, it is clear that dependence on statutory allocation
and low IGR collection are not healthy for the state economy. Hence the need for
exploration of new sources of revenue and prioritization of activities by MDAs. It
is believed that with increased revenue, budget implementation will be
enhanced and thus improved standard of living for the citizens.

iv. Government Share of FAAC (Statutory Revenue):

The sum of N84, 312,252,789.00 was Budgeted out of which the sum of N16,
346,274,731.45 representing 19.4% was realised, during the first quarter of
the year. This performance even though low, may likely improve in the
course of implementation with post Covid recovery measures put in place by
the Government. Also, the opening of some posts will facilitate trade which
will impact positively on revenue collection.

v. Independent Revenue:

The sum of N22, 699,606,893.16 was budgeted out of which N2,
610,444,194.62 representing 11.5% was realised during the period under
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review. The dismay performance of IGR collection is connected to long
industrial unrest in the State which affected revenue generation and
collection. However, with restoration of industrial harmony coupled with the
reforms in the Niger State Board of Internal Revenue, an enhanced
performance is expected in subsequent quarters ahead.

vi. Aids and Grants:

The sum of N40, 220,639,891.96 with zero performance. The low
performance of this source could be attributed to the fact that most
development partners activities normally pick-up in July and the fact that
some are winding-up as the project life-cycle has ended.

iv. Capital Development Fund CDF (Receipts):

Capital Development Fund received a Budgetary Allocation of N63,
788,177,453.27 out of which the sum of N9, 021,541,371.42 or 14.1% was
realised during the first quarter. This source of funding has enabled the
government to implement its ongoing projects such as construction and
rehabilitation of roads across the State, reconstruction of Government House
and Governor’s Lodge, Rehabilitation of Water works, Electrification work
across the state amongst others.

1.G Recurrent Expenditure Performance

Total Budgeted Recurrent Expenditure stood at N88,099,504,892.17 out of which

N50,070,262,148.05 or 57.51% is Personnel Cost while Other Recurrent

Expenditure (Overhead Cost) stood at N37,429,242,744.12 representing 42,49%.

Out of the Personnel Cost of N50, 070,262,148.05, N9, 345,147,749.85 was

expended representing 18.4% on payment of salaries and allowances. The sum

of N 7,303,325,230.06 was expended under other recurrent cost of N37,

429,242,744.12 representing 19.5%. The expenditure was to meet some

exigencies particularly curbing security challenges and smooth running of

machinery.

1.H Capital Expenditure Performance

Capital Expenditure was allocated the sum of N122, 921,172,135.22 or 58.25% of
the entire Budget Size. The sum of N5, 257,418,441.15 or 4.3% was expended
during the period under review on ongoing Projects in the areas of infrastructure,
Water, Electrification and Public buildings across the state. Although the
performance is low, it is expected that with completion of procurement
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procedures on projects, impressive performance will be recorded in the next
quarter.

1.I Recommendation:

Arising from the above, the following recommendations are here by proffered:

i. More logistics support to NSBIRS in the areas of Vehicles, ICT and
qualified staff.

j. Expansion of Tax Payer Net to capture more taxable individuals and
organizations in to the tax net.

k. Review of obsolete of tax, fees and other charges to reflect current reality
l. Prompt payment of counter-part funds requirements to attract more

intervention by Development Partners for the development of the
State.

m. Government will continue to block leakages in the procurement process
and reduced cost of governance.

n. MDAs to prioritize their projects to ensure value for money and results
o. There is also the need to review expenditure patterns so as to allow more

resources for capital expenditure.
p. Continuous Budget monitoring to ensure proper implementation

1.J Conclusions

From the first quarter report, it is clear that dependence on statutory allocation
and low IGR collection are not healthy for the state economy. Hence the need for
exploration of new sources of revenue and prioritization of activities by MDAs. It
is believed that with increased revenue, budget implementation will be
enhanced and thus improved standard of living for the citizens.
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2 Budget Reports

2.A Summary

Table 1: Budget Summary
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2.B Revenue by Administrative Classification

Table 2: Total Revenue by Administrative Classification
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2.C Revenue by Economic Classification

Table 3: Total Revenue by Economic Classification
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2.D Expenditure by Administrative Classification

Table 4: Total Expenditure by Administrative Classification
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Table 5: Personnel Expenditure by Administrative Classification
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Table 6: Overhead Expenditure by Administrative Classification
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Table 7: Capital Expenditure by Administrative Classification
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Table 8: Other Expenditure by Administrative Classification
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2.E Expenditure by Economic Classification

Table 9: Total Expenditure by Economic Classification
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2.F Expenditure by Function

Table 10: Total Expenditure by Function
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Table 11: Personnel Expenditure by Function
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Table 12: Overhead Expenditure by Function
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Table 13: Capital Expenditure by Function
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Table 14: Other Expenditure by Function
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