NIGER STATE MINISTRY OF HEALTH

OFFICE OF THE HONOURABLE COMMISSIONER

e-mail: du.moh@nigerstate.gov.ng

Ref. No: MOESTI/2025/GEN/094 25th March 2025

To: All Departments, Agencies, Boards, and Commissions under the Niger State Health Sector.

SUBJECT: ADOPTION AND ADHERENCE TO STANDARDIZED GUIDELINES FOR
PRIMARY HEALTHCARE BUDGET AND WORK PLANNING IN NIGER STATE.

Following extensive consultations and in line with our commitment to strengthening primary
healthcare systems in Niger State, I am pleased to formally announce the approval of the Niger State
Guidelines for Primary Healthcare Budget and Work Planning for immediate implementation.

All health sector MDAs are hereby mandated to adopt these guidelines to ensure a systematic,
equitable, and results-driven allocation of resources for primary healthcare. The guidelines,
developed collaboratively by the Niger State Ministry of Health and the Ministry of Finance and
Economic Development, are designed to streamline budgeting processes and consolidate primary
healthcare workplans across all relevant MDAs.

As part of this directive:

°All MDAs must prepare their 2026 Annual Workplans and Budgets for primary healthcare
programs strictly in accordance with the attached guidelines.

*All proposed activities must be costed, prioritized, and justified in alignment with the guidelines to
ensure efficiency and impact.

For further clarifications or guidance, please contact the HOPL-Health Desk Officer, DHPRS
SMOH [du.moh@nigerstate.gov.ng].

urtala Muhammad Bagana

Honourable Commissioner

Q Abdulkareem Lafene Secretariat, P.M.B 52_, Minna, Niger State
08036593556 du.moh@nigerstate.gov.ng
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