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The Niger State 2026 Citizens’ Budget (CB) is an abridged and easy to
understand version of the approved budget which presents key
information about where the government expects money to come from
as well as what the State Government intends to purchase in
undertaking its delivery of public goods and services to the citizens of
Niger State in the 2026 Fiscal Year.  

This Niger State 2026 Citizens’ Budget (CB) incorporates as
annexures specific Citizens’ Budgets for the Basic Education and
Primary Healthcare sectors in line with the requirements of the World
Bank Human Capital Opportunities for Prosperity and Equity (HOPE)
Governance programme. 

About Budget
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Budget Overview

1.07bn

465bn133.3bn

101.2bn

374.6bn 0

114.4bn 98.3bn

69.3bn

8.2bn783.7bn

Federation Account
Internal Revenue

Aids & Grants

Loans Other Receipts

Personal Overhead

Debt Service

Grant, Contributions, SubsidiesCapital Expenditure

0

Capital
73%

Personnel
11%

Overhead
9%

Debt Service
6%

Grants
1%

Total Budget 

Revenue Composition Expenditure Composition



2026 Budget - General Frame Work
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Overview of
Budget Framework
The Niger State Government approved 2026 budget has a total expenditure outlay of
₦1,073,991,335,895.00 (₦1.074Trn) for Fiscal Year 2026. Of this amount,
₦598,105,123,222 (₦598.11bn) is expected to come from the Federal Government as
FAAC, Internally Generated Revenue (IGR) as well as Opening Balance (money
remaining in the bank after last year’s budget expenditure). 

The budget deficit of ₦374,640,716,211 (₦374.64bn) exists which is the shortfall of
total recurrent revenue plus grant compared to the total budget. Niger State
Government will finance the deficit through ₦150,000,000,000 (₦150.00bn) of
domestic borrowing and foreign loans of ₦224,640,716,211 (₦224.64bn).
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Where will the
money come from? 

S E C T I O N  2 :
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Sources of Revenues

·State Government anticipate
that a total of
₦464,837,145,147 billion will
come from Federation Account.
The chief sources of Federation
Account Receipt include
₦163,269,739,135 billion from
statutory allocation and VAT
₦154,787,156,012 billion. 

Total sum of ₦133,267,978,075
billion is projected to be
generated internally by the state
(IGR), Aids and Grant
₦101,245,496,462 billion,
₦374,640,716,211 billion from
loan while
₦146,780,250,000.00(including
derivation of ₦7,850,000,000)
will come from other receipts
(refund from FGN, etc)

1

2



NIGER STATE 2026 CITIZENS’ BUDGET | 07

Grants Receipts 

Borrowing (Loans)
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Expenditure
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What will the money
be spent on?

S E C T I O N  3 :
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Of the total ₦1,073,991,335,895.00 billion, the state government intends to spend
₦783,694,704,491.00 billion (73%) on capital expenditure while the remaining 27% will be
used to fund recurrent expenditure (i.e payment of salaries, wages, allowances, social
contributions, social benefits, public debt charges, overhead cost for running government day-
to-day operational activities etc; while ₦0.00 billion is billed as transfers of state IGR to Local
Government Councils.
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Who will be
spending the

Money?

S E C T I O N  4 :
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Expenditure by Main Sectors of Government 

This section looks at the main sectors where the money will be spent and the ministries who
will be spending the money. 
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Personnel Expenditure by Sector
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Other Recurrent Expenditure by Sector
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Capital Expenditure by Sector
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Total Expenditure by Sector
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Function 2026 Approved Budget

Total Expenditure 1,073,991,335,895.00

GENERAL PUBLIC SERVICES 380,561,743,132.52

PUBLIC ORDER AND SAFETY 33,630,092,468.86

ECONOMIC AFFAIRS 398,017,360,847.09

ENVIRONMENTAL PROTECTION 8,715,887,397.20

HOUSING AND COMMUNITY AMMENITIES 30,818,859,684.50

HEALTH 76,700,815,738.96

MEDICAL PRODUCTS, APPLIANCES, AND EQUIPMENT 11,514,238,050.00

OUTPATIENT SERVICES 14,601,360,814.52

HOSPITAL SERVICES 21,576,787,249.07

PUBLIC HEALTH SERVICES 24,180,220,277.37

HEALTH N.E.C. 4,828,209,348.00

RECREATION, CULTURE AND RELIGION 13,573,981,478.58

EDUCATION 93,887,373,839.78

PRE-PRIMARY AND PRIMARY EDUCATION 5,942,558,000.00

SECONDARY EDUCATION 38,865,381,351.46

TERTIARY EDUCATION 43,683,698,007.28

EDUCATION NOT DEFINABLE BY LEVEL 1,673,598,079.18

SUBSIDIARY SERVICES TO EDUCATION 2,942,138,401.86

R & D EDUCATION 750,000,000.00

EDUCATION N.E.C. 30,000,000.00

SOCIAL PROTECTION 38,085,221,307.51
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Total Expenditure by Functional Classifications
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Total Expenditure by Functional Classifications

Total Personnel Expenditure by Functional Classification

Total Personnel Expenditure ₦114,379,848,972.89



Total Other Non-Debt
Recurrent Expenditure

Total Capital Expenditure
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Other Non-Debt Recurrent Expenditure by Functional
Classification

₦106,577,314,889.16

Capital Expenditure by Functional Classification

₦783,694,704,491.00



Sector, Objective and Programme 2026 Approved Budget

Total Expenditure 1,073,991,335,895.00

Agriculture 85,652,796,650.10

Societal Re-orientation 36,866,426,740.49

Poverty Alleviation 4,464,395,272.92

Health 77,869,810,552.46

Effective governance of the health system 19,715,907,526.16

Community engagement and participation in health -

Enhancement of the delivery of Essential Package of
Health Services (EPHS) to all citizens

Provision of adequate and modern health infrastructure
for health services delivery

58,023,903,026.30

Provision of quality, affordable, available, and safe
medicines, vaccines, and other health commodities

-

Evidence generation and utilisation 130,000,000.00

Education 147,839,586,643.06

Effective governance of the education system 43,813,326,794.58

Increase in access, retention, and completion rate at all
levels

15,578,650.00

Improved quality of teaching and learning outcomes 148,000,000.00

Adequate infrastructure at all levels 103,367,594,446.48

Improved education information management system
(EIMS)

59,536,752.00

Education Sector Expenditures Not Elsewhere Classified 435,550,000.00
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Total Expenditure by Programme Classification



Sector, Objective and Programme 2026 Approved Budget

Housing and Urban Development 19,358,151,995.90

Gender 459,000,000.00

Youth 6,795,506,128.00

Environmental Improvement 23,459,047,918.02

Water Resources and Rural Development 83,059,147,585.85

Information Communication and Technology 4,837,977,897.04

Growing the Private Sector 9,218,000,000.00

Reform of Government and Governance 230,647,959,245.82

Power 15,575,092,445.45

Road 258,362,902,130.36

COVID-19 1,600,000,000.00

CLIMATE CHANGE 44,804,000.00

Social Protection 67,880,730,689.54
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Total Expenditure By Programme Classification



Total Personnel Expenditure

Total Non-Debt Recurrent
Expenditure
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Personnel Expenditure by Programme Classification

₦114,379,848,972.89

Other Non – Debt Recurrent Expenditure by Programme
Classification

₦106,577,314,889.16



Total Capital Expenditure
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Capital Expenditure by Programme Classification

₦783,694,704,491.00



Sector, Objective and Programme 2026 Approved Budget

Total Capital Health Sector Expenditure 58,481,903,026.30

Health 58,481,903,026.30

Effective governance of the health
system

328,000,000.00

Community engagement and
participation in health

-

Enhancement of the delivery of Essential
Package of Health Services (EPHS) to all

-

Provision of adequate and modern health
infrastructure for health services delivery

58,023,903,026.30

Provision of quality, affordable, available,
and safe medicines, vaccines, and other

-

Evidence generation and utilisation 130,000,000.00
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Health Capital Expenditure by Programme Classification
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Which Ministries Will be Spending the Money, and on What?



What are the
major

Investments
being made by

the State?

S E C T I O N  5 :
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Establishment of Special Agro-
Processing Zone (SAPZ)

Ward Development Projects:
Provision of Bore holes,
Electrification, Rural Roads and
other Infrastructure

Support to SMEs through NCARES

Expansion of Indoor Hatchery and
feed mill

Purchase and distribution of
inorganic fertilizer for 2026 farming
season

Purchase of power tiller, multi-
purpose thresher, manual planter
and mini weeder for improved
agricultural productivity 

Construction of 556km of roads
across the State

Enhancing the production of
Beef, Cattle and Sheep Ranching
under L-PRESS

Value Chain Development
Programme (VCDP)- Rice and
Cassava

Construction of Grade 'C' Abattoirs
in some selected LGAs

Exploration of Mineral Resources 
Installation of integrated solar street
lights along major streets across the
State

What are the major Investments being made by the State?
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Extension of Electricity to towns and
villages in the three senatorial zones 

Social investment programme- N-
POWER

Completion of redevelopment of 3 -
Arm Zone Phase 

Extension of distribution pipeline
network across major cities

Construction of dam for Urban
Water Supply

Purchase of 1,000 units of tricycles
and establishment of swapping
stations

Development of Tertiary institutions

Upgrading of Primary Health
Care Facilities

Erosion Control and Agro Climatic
Activities (ACReSAL)

Establishment of Green Industrial
Parks

Provision of basic infrastructure
through AGILE

What are the major Investments being made by the State?
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Largest Capital Expenditure Projects



Which Citizens’
Nominated Projects
have been included

in the Budget?

S E C T I O N  6 :
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Provision of simple modern farming
tools to farmers and other inputs

Rehabilitation of some selected health
facilities across the three senatorial zones 

Construction/renovation of some
secondary schools in the State 
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The Niger State Government has
institutionalized engagement of citizens in
its plan/budget preparation process.
Knowing fully well that Medium Term
Expenditure Framework (MTEF) is the basis
of annual budget, stakeholders from the
State House of Assembly, implementing
ministries, Departments and Agencies
(MDAs), Civil society organisations (CSO),
Community Based Organisation (CBO),
Faith based organisation (FBO), Students
union, Members of the academia and host
of others are usually invited to deliberate
on the revenue and expenditure of the
MTEF. 

This gives equal opportunities to the
stakeholders in contributing to the
formulation of the State fiscal framework. 

As part of the process of engaging the
citizens for budget preparation, the Niger
State Planning Commission (NSPC) in
collaboration with Ministry for Local
Government and Chieftaincy Affairs usually
send out letters to Local Government
Councils (LGCs) for the conduct of ward
level stakeholders’ engagement in all the
LGAs. 

This is immediately followed with zonal
townhall meetings across the three
senatorial zones by the State and non-state
actors. During the meeting, inputs gathered
at the ward levels in addition to the
agitations and request of the people are
harvested to form the bases of the annual
budget. 

In addition to the foregoing, stakeholders are represented during the budget bi-lateral
discussions with the implementing MDAs across all the sectors.

Below are five key citizens nominated projects:

Extension of 33kv line to some
communities in the State

Construction of access roads and markets
to farmers and business women
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Citizens Nominated Projects 



How is the State
responding to the

Gender, Equity and Social
Inclusion needs of its

Citizens

S E C T I O N  7 :
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Upgrading of Vocational Training
Centres

Procurement and distribution of assorted
grains and household utensils

Construction 25,000 seats capacity
stadium
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Gender, Equity and Social Inclusion (GESI)
needs of the citizens is one of the priorities
of the Niger State Government. This is
evidenced in various social security
initiatives such as Social Investment
Programme (SIP), At Risk Children
Programme (ARC-P), Transfer to poor and
vulnerable households and many others.
Similarly, special consideration is given to
GESI implementing entities in terms of
resource allocation and releases. 

The MDAs include Ministries of Women
Affairs, Humanitarian Affairs and Disaster
Management, Youth and Social
Development, Technical and Vocational
Education and others. 

The total sum of N33.61b is earmarked for
the activities in the approved 2026 budget.

Below are some of the key GESI projects:

Transfer to poor and vulnerable
households Social Investment Programme
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Projects that Respond to GESI Needs



How does the
current year's

budget compare to
last year’s Budget

and Out-Turn?

S E C T I O N  8 :
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Comparison of Revenue Estimates with Prior Year

Comparison of Expenditure Estimates with Prior Year
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Comparison of Ministerial Budget Provisions with Prior Year
(Top 20 Ministries) – Recurrent Expenditure

Comparison of Ministerial Budget Provisions with Prior
Year (Top 20 Ministries) – Capital Expenditure
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Comparison of Ministerial Budget Provisions with Prior Year
(Top 20 Ministries) – Total Expenditure



Basic Education
sector Citizens

Budget

A n n e x u r e  1 :
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The Niger State 2026 Basic Education Sector Citizens Budget (CB) is an annexure in the
CB document that presents in a concise format, the state government’s planned
expenditure on basic education while delivering public goods and services in the
education sub-sector in the 2026 Fiscal Year. 

The Basic Education sector expenditures are expenditures undertaken to deliver pre-
primary, primary education and junior secondary education services in the state usually
through the ministry of education or the ministry for Basic Education, State Universal
Basic Education Board (SUBEB) as well as agency for mass education. 

Basic Education Expenditure as a proportion of Total
Expenditure

This table present a brief description of the share of basic education in the
total expenditure as well as the proportion of the education sector expenditure
devoted to the basic education sub-sector expenditure. 
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Nature of Basic Education Expenditure 

This table presents a description of the
nature of basic education expenditure, in
terms of what goes into recurrent
expenditure and capital expenditure. How
much is expected to go into Basic Education,
Other levels of education as well as how
much goes into all other expenditure.

This also presents the amount budgeted for
personnel expenditure including (Salaries,
Wages and Allowances, Social Contributions,
and Social Benefits); how much overhead
cost as well as other recurrent expenditure is
being planned for the 2026 fiscal year. 

The amount to be spent on Other
Recurrent Expenditure include public
debt charges, loan and advances,
grants, transfers and subsidies. 

This section shall also president the
total Capital Expenditure in the basic
education sub-sector as well as
expenditures on contingencies.
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Basic Education Expenditure by Administrative
Classification

This table present the Basic Education expenditure by administrative classification,
highlighting expenditures by the various ministries, departments and agencies of
government in the basic education sector in terms how much is budgeted for
personnel, overhead, other recurrent cost and capital expenditure.
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Projects that Respond to Basic Education Needs

This table present the top 10 projects that respond to basic education needs,
stating where they are Located (LGA), the status of the projects - whether the
projects are ongoing or new as well as the project amount. This highlights the
priority capital project in the basic education sub-sector. 



Primary Healthcare
sector Citizens

Budget

A n n e x u r e  2 :
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The Niger State 2026 Primary Healthcare sub-sector Citizens Budget (CB) presents in a
snapshot of how much the state government plans to spend in primary healthcare
sector for the 2026 Fiscal Year. 

The Primary Healthcare sub-sector CB contains highlight of the proportion of state
government budget expected to be devoted to primary healthcare related expenditure in
terms recurrent and capital project. 

Primary Healthcare Expenditure as a proportion of Total
Expenditure

This table present the primary Healthcare expenditure as a proportion of the total
expenditure outlay in Niger State for the year 2026. This is presented in terms of
recurrent expenditure and capital expenditure in the primary healthcare sub-sector. 
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Nature of Primary Healthcare Expenditure 

This table seeks to answer the question, what will the primary healthcare sub-sector spend its
money on in the year 2026.  This include a snapshot description of the amount budgeted for
personnel expenditure including (Salaries, Wages and Allowances, Social Contributions, and
Social Benefits); how much overhead cost as well as other recurrent expenditure is being
planned for the 2026 fiscal year. 

The amount to be spent on Other Recurrent Expenditure include public debt charges, loan
and advances, grants, transfers and subsidies. 
This section shall also president the total Capital Expenditure in the primary healthcare sub-
sector as well as expenditures on contingencies.
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Primary Healthcare Expenditure by Administrative
Classification

This table is the Primary Healthcare expenditure by administrative classification, highlighting
expenditures by the various ministries, departments and agencies of government in the
primary healthcare sub-sector in terms how much is budgeted for personnel, overhead, other
recurrent cost and capital expenditure.
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Projects that Respond to Primary Healthcare Needs

This table is the the 10 key capital projects that respond to Primary Healthcare needs. The
section seeks to answer the question ‘what are the major capital investment projects in the
Primary Healthcare sub-sector’ in Niger State for the 2026 fiscal year. 



nogp.nigerstate.gov.ng

For more info

nogp@nigerstate.gov.ng
+2348034344444

Contact Us


