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SIN Objectives _ Actions Responsibility Timeline Resources Result/Output -
What s the goal or purpose i.e. | Detailed activities or steps needed to achieve | Who is/are responsible | When will this activity What are the What will provide Status
the proposed solution(s) toan | the goal or objective i.e. what needs to be done | for the action (include the | start and finished/due budgetary evidence that the What is the

 identified problem? to achieve intend results or outcome individual/group/stakehol |  date or frequency? requirements for this activity was status of the
- ders as applicable? activity? (NGN) successful? action? Is it
completed,
ongoing or
yet to
: commence?
May 20" — 207 N2,000,000.00
Develop Stakeholder i, Conduct stakeholder mapping Ministry of Lands, | June 2024 Stakeholder Completed
Engagement Strategy to process to identify key stakeholders Agriculture and IPA | Engagement Plan
outline consultation (government, private sector and MoF/Focal Office
process for developing communities/CSOs) potentially
FRILIA affected by land-based investments.
ii. Collation/harmonization and
communication to identified
stakeholders
Meeting with stakeholders to create 22nd June 2024 - N35,000,000.00 Consultative Sessions | Completed
awareness about FRILIA through Ministry of Lands, | July 27" 2024 held with stakeholders’
various forums/platforms and get Agriculture and IPA Reports
input. MoF/ Focal Office
- Sensitization workshops
- Town hall meetings
2
Adoption of FRILIA i. Review of existing legislation(s) and Executive order | Completed
through executive order gap analysis on FRILA signed
ii. Review of Literatures from Other by HE State
States Governor
3.
Launching of FRILIA a. Official inauguration of Multi- Chairman Steering | 18" May 2024 N5000,000.00 Steering Completed
Committees & stakeholder Steering Committee Committee
Secretariat Committee inaugurated with
clear TOR




- Peer Learning visits to other States

redressal and
conflict resolution
mechanism
operational

SIN Objectives _ Actions Responsibility Timeline Resources Result/Qutput
What is the goal or purpose i.e. | Detailed activities or steps needed to achieve Who is/are responsible When will this activity What are the What will provide Status
the proposed solution(s) to an | the goal or objective i.e. what needs to be done | for the action (include the | start and finished/due budgetary evidence that the What is the
_identified problem? fo achieve infend results or outcome individual/group/stakehol date or frequency? requirements for this activity was status of the
ders as applicable? activity? (NGN) successful? action? Is it
i completed,
| ongoing or
yet to
commence?
May 2024 — June
b. Official inauguration of Multi- 2024 N3,000,000.00 Technical In Progress
stakeholder technical Chairman Steering Committee
Committee Committee inaugurated with
clear TOR
4. Chairman Steering
Hold FRILIA Committee a. Convene Steering Committee Quarterly N2,000,000.00per Minutes of Completed
Meetings Committee meeting quarter (8m) meeting/Report
b. Convene technical Chairman Technical | Monthly N1,000,000.00per | Minutes of On-going (2-3
Committee meeting committee Month (12m) meeting/Report meetings held)
5
Establish clear guidelines | Develop and publish and process State Investment May 2024 — June N7,000,000.00 Published Not started
for Land based map for land based agricultural Promotion Agency | 2024 process map for
agricultural investments investment (IPA). land based
agricultural
investments
6 Establishment of
Grievance Redress - Review existing/relevant dispute Technical committee | May 2024 — N10,000,000.00 - Draft FRILIA Not started
Mechanism framework for | resolution laws/processes. August 2024 Grievance redress
land-based investment - Set up community grievance procedure
redressal and conflict resolution - Community
mechanisms grievance




stakeholders - organize
series of consultations with
relevant MDAs/stakeholder
groups in the state to get
inputs into the drafting and

SIN Objectives Actions Responsibility Timeline Resources Result/Output
What is the goal or purpose i.e. | Delailed activities or steps needed to achieve Who is/are responsible | When will this activity What are the What will provide Status
the proposed solution(s) o an | the goal or objective i.e. what needs to be done | for the action (include the | start and finished/due budgetary evidence that the What is the
identified problem? to achieve intend results or outcome individual/group/stakehol |  date or frequency? requirements for this activity was status of the
ders as applicable? activity? (NGN) successful? action? Is it
completed,
ongoing or
yetto
' commence?
7. Develop and disseminate
FRILIA toolkits1and a. Conduct desk reviews - Technical committee | June 2024 — N5,000,000.00 Draft FRILIA
templates for the eight review of existing national, Consultancy November, 2024 Toolkit and Not started
core components state laws, local policies and Templates
strategic documents, Minutes / Reports of
international laws and Meetings /
regulations, policies, and engagement sessions
guidelines
b. Organise Stakeholder Technical committee | October — N10,000,000.00 Report on Not started
Mapping workshop fo identify December 2024 Stakeholders
key stakeholders who will be workshops
involved/contribute to the
development of toolkits across
the core components
c. Internal meetings on toolkit | Technical committee Weekly —
development — weekly December 2024 — | N20,000,000.00 Minutes of Meeting Not started
meetings (technical February 2025
team/consultants) to review
progress/get inputs/feedback
d. Consult with external Technical committee | March - April 2025 | N7,000,000.00 Consultation Reports Not started




SIN Objectives Actions Responsibility Timeline Resources Result/Output
What is the goal or purpose i.e. | Detailed activities or steps needed to achieve Who is/are responsible | When will this activity What are the What will provide Status
the proposed solution(s) fo an | the goal or objective i.e. what needs to be done | for the action (include the | start and finished/due budgetary evidence that the What is the
identified problem? to achieve intend resulfs or outcome individual/group/stakehol |  date or frequency? requirements for this activity was status of the
ders as applicable? activity? (NGN) successful? action? Is it
) completed,
ongoing or
yetfo
commence?
finalization of toolkits (via
workshops or focused group
discussion or interviews)
Develop & review draft toolkits | Technical committee | April - May 2025 N5,000,000.00 Draft Tool kit / Not started
and templates Templates Produced
Organise Training for Technical committee May, 2025 N20,000,000.00 Reports of Trainings Not started
relevant stakeholders on
developed toolkits - this will
include selected investors
Finalise draft toolkits — Technical committee June, 2025 N5,000,000.00 Final Draft Produced Not started
toolkits will be finalized based
in feedback/inputs from
stakeholders during the
workshop
Deputy FRILIA toolkits
Pilot toolkits/official Governor/Chairman | June, 2025 N15,000,000.00 officially launched | Not started
launching Steering committee and disseminated
to all stakeholders
Reports / Attendance
Train the Trainer Workshops Technical committee | July, 2025 N25,000,000.00 on frainings held Not started

on FRILIA Toolkits for various
stakeholders
(MDAS/communities and




SIN Objectives Actions Responsibility Timeline Resources Result/Output
What is the goal or purpose i.e. | Detailed activities or steps needed to achieve Who is/are responsible | When will this activity What are the What will provide Status
the proposed solution(s) to an | the goal or objective i.e. what needs to be done | for the action (include the | start and finished/due budgetary evidence that the What is the
identified problem? fo achieve intend results or oufcome individual/group/stakehol |  date or frequency? requirements for this activity was status of the
ders as applicable? activity? (NGN) successful? action? Is it
completed,
ongoing or
yetto
commence?
CSOs etc)
Sensitization Reports /
j- Statewide sensitization Ministry of Lands, April - November N35,000,000.00 documentaries Not started
campaign to create Agriculture, IPA and | 2025
awareness FRILIA committees
8 Pilot State Investment(s) - Identify and Pilot an investment under | IPA/Ministry of Compliance
Project under FRILIA FRILIA using guidelines and toolkits. Lands/Agriculture/F | June - August, 2025 N30,000,000.00 monitoring reports | Not started
guiding principles - Conduct ongoing monitoring of RILIA technical
FRILIA implementation (investment committee/CSO/Ind
assessment and approval process) ependent firm
and compliance.
- Conduct social audit on pilot
investment(s).
259,000,000.00

Official Approval

Mr. Governor’s Approval




